
WCHS Goals and Action Steps - 2023/24

Mission: At Willow Canyon High School, our mission is to create a transformative educational experience that cultivates a Winning Culture, fosters

preparedness for each student's unique journey, and empowers them with the essential skills to succeed at the next stage of learning and beyond.

Vision: Willow Canyon is Winning Culture!

Goal Increase ACT composite by 0.5
points.

85% of students, families and staff will rate their experience at
Willow Canyon in a positive way, and/or increase by 10%.

Reduce the number of students
with chronic absenteeism 5%

Action
Steps

● Boundary students
identified and engaged in
collaborative study groups
twice a week beginning in
fall of 23’.

● Trailer math classes
offered 7th period for
credit retrieval and
standard gap closure 1st
and 2nd semesters.

● ACT prep materials
administered both first and
second semester

● ACT bootcamp Jan. 15 -
April 5, 2024

● By September 2023 all classified staff will receive

training in Willow Customer Service.

● Quarterly Dip Surveys will be administered, and

feedback will be shared with Instructional Leadership

and action plans for improvement will be created.

● By April of 2024, there will be a minimum of 6 student

Principal/ Student meetings where students have a

voice in what is going well, and suggestions/ feedback

is shared.

● Host community events (sports, arts, performances)

weekly

● Dedicating .04 FTE from
staffing dedicated to
attendance

● By September 2023
meetings and contracts with
prior years chronic absentee
students w/ parent
communication.

● Strict adherence to
attendance protocols and
timelines.

● Dec. 2023 and May 2024
credit denial and appeals
process at the end of each
semester.

Needs ● Horizon Benchmark data
● PD and PLC implantation

plan
● ChalkTalk and ACT prep

materials
● 0.2 FTE for tailor math

class 7th hr.

● Training for classified staff
● DIP Survey data
● Principal’s advisory meetings
● Sports, arts and performance events calendared

(WCHS Awesome Events)

● 0.4 FTE for dedicated
attendance compliance
coordinator

● Attendance contracts
● Attendance letters
● Credit review process


